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ABOUT EACH1 TEACH1
MENTORING 

Each1Teach1 Mentoring aims to
support individuals who are
establishing, expanding or
improving their care
organisation or career in care.

With combined experience of
over 45 years in the social care
sector, we are passionate
about sharing our knowledge,
the expertise of experienced
professionals and fostering
peer-to-peer learning to drive
progress and innovation. 

Shaping a brighter future for
the social care sector!
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OUR SERVICES
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CPD
ACCREDITED
LEARNING

MONTHLY GROUP
MENTORING 
- OVER 3 MONTHS

DOCUMENT
LIBRARY

NETWORKING
EVENTS

PROFESSIONAL
COMMUNITY

At Each1 Teach1 we offer a comprehensive suite of support solutions
designed to help people either grow and develop their care
organisation or help care managers have the tools and information
necessary to grown their skills and knowledge. This will be delivered
through a three month CPD accredited programme with two streams,
one for managers and one for company directors, a suite of useful
documents and spreadsheets to help evidence an organisation’s
quality of care to stakeholders, CQC, local authorities and customers.   

EXPERT GUEST
SPEAKERS



OUR APPROACH
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CARE
PROVIDER
MENTORING 

CARE
MANAGER
MENTORING 

PRICING 

IMPROVING CQC RATINGS

PREPARING YOUR
ORGANISATION FOR GROWTH 

FUNDING METRICS

BUILDING YOUR STAFF TEAM

COMMUNICATING WITH
COMMISSIONERS

GETTING BETTER REVIEWS

BEING THE BEST EMPLOYER -
REDUCING YOUT ATTRITION

MANAGING FOR SUCCESS

GETTING GREAT QUALITY
ASSURANCE

DEVELOPING THE BEST KPI
SET

BEING A MANAGER EVERYONE
WANTS TO WORK FOR

HOW TO GET TO CQC
OUSTANDING 

CHALLENGING LOCAL
AUTHORITIES

PROMOTING YOUR SERVICE



CQC SPREADSHEETS

DOCUMENT LIBRARY
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an example and copy of
spreadsheets which
represent your service within
the new CQC framework
parameters. 

QUATERLY CQC
RATING SUMMARIES
Quarterly summaries of
Outstanding rated reports from
CQC. 

OPERATIONAL
TEMPLATES
Templates to help you run
your care organisation: 

guides for staff
supervision/appraisal
templates
best practice guides
updates on policy
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STAY IN
TOUCH
WITH US!

each1teach1mentoring.com

each1teach1mentoring@gmail.com
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